ARCHITECTURAL SERVICES REQUEST FOR PROPOSALS

Project:		Lopez Island Library Reroof
Location:		2225 Fisherman Bay Road, Lopez Island, WA 98261
Owner:			Lopez Island Library District (LILD)
Contact:		Darren Hoerner, Library Director
			Phone: 360-468-2265
			Email: darren@lopezlibrary.org

Introduction & Purpose
This RFP invites qualified architectural and engineering (A&E) firms to submit a Statement of Qualification (SOQ) for design and construction administration of the reroofing of the Lopez Island Library. The project will be performed under a fixed price contract, with demolition and roofing work under one prime contract.  Further, at the discretion of the Owner, additional miscellaneous renovation scope may be included in the scope of services. 
Project Overview
The primary goal of this project is to replace the failing roof system on the 7,624-sf building. The core objectives are:
· Eliminate active and potential water intrusion.
· Extend the lifespan of the building envelope.
· Improve energy efficiency and occupant comfort.
· Enhance fire resilience given the proximity to heavily wooded areas. 
· Preserve the character, form, aesthetics and visual identity of the existing building.
Existing Conditions Summary and Recommendations 
Based on the Facility Condition Assessment Study prepared by Meng 4/24 (For select related portions of the subject study report see Attachment B):
Existing Conditions (Summary):
· Majority of roofing dates to 2000 addition, with portions from 2011 (sunroom/workroom)
· Roof is near the end of its useful life.
· Known issues include:
· Active leak in the southeastern corner of the sunroom, occurring during heavy rain or snow pack.
· Complex roof convergence area contributing to water intrusion.
· Failing zinc stripping and corroded ridge caps
· Gutters overwhelmed during heavy weather events
· Additional complexity:
· The bell tower cupola presents a design technical challenge for roofing replacement while maintaining historic character.
Recommendation (Summary):
· Full roof removal and replacement
· Installation of:
· Ice and water shield at transitions.
· Synthetic sub-roof membrane
· Membrane roofing at low-slope sections
· Proper termination at vertical surfaces
· New transitions and ridge caps

Scope of Services
The Architect will be responsible for:
· Pre-construction services: targeted site analysis, as-built documentation, schematic design, design development, construction documents, acquisition of needed permits and coordination with Architect’s consultants.
· Attending and facilitating a public community comment meeting before concluding the schematic design phase.
· Bid process coordination. Manage awarding the Construction Contract.
· Construction administration: Review of schedule of values, construction schedule, required submittals and change orders. Manage progress meetings and reports. Review and certify Applications for Payment. 
· Coordination with the Contractor for specified materials, installation and compliance with all applicable code and accessibility requirements.
· Closeout: Final inspections, punch list development and resolution,  manage retainage release, review and acquire As-Built Drawings and Warranty Documents.
Project Requirements
· Contract Type: Standard AIA Form of Agreement Between Owner and Architect (B101-2017) or similar and appropriate companion documents.
· Proposed Pre-Construction Schedule: Notification of RFP availability (5/21/2026), SOQ response period (5/22-6/15/2026), SOQ Evaluation (6/16-6/19/2026), Interviews if requested by Owner and final selection (6/20-6/23/2026), Owner/Architect Agreement negotiations (6/24-7/9/2026), Schematic Design & As-Built Documents (7/10-7/24/2026), Design Development (7/27-8/10/2026), Construction Documents (8/11-9/1/2026), Permit Acquisition (9/2-10/1/2026), Bid Period (10/2-11/9/2026).
· Proposed Construction Administration Schedule: Issue Construction Contract and Notice-To-Proceed (11/10/2026-11/17/2026), Submittals provided-reviewed-approved (11/18/2026-12/16/2026), Site mobilized and Phased Construction activity (12/17/2026-4/30/2027), Punch List and Closeout documentation process, issuance of Final Completion Certificate and Certification of Final Application for payment (5/1-5/31/2027).
· Materials: Conceptually the use of Metal Roof Shingles at moderate to steep slope areas and thermoplastic single ply membrane at low slope areas, with metal flashings and trims compatible with existing adjacent materials.
· Compliance: All Documents and Work must meet applicable Washington State and San Juan County building codes, fire codes, energy codes, and accessibility standards.
Qualifications and Experience
Firms and their subconsultants must:
· Hold valid Washington State licenses in architecture and/or engineering.
· Provide evidence of recent public works and reroofing projects.
· Show experience with comparable public facilities for which the firm was awarded a Contract. Provide examples of specific projects and include individually both the respective Construction Cost and the Professional Design Cost for each example submitted.
· Demonstrate experience with projects expedited with minimal disruption to the operation and public use of the facility during construction.
Evaluation Criteria
Proposals will be evaluated on (scored based on a maximum of 100 evaluation points available):
· Technical and design approach. (25 evaluation points available)
· Experience and qualifications of firm’s and subconsultant’s staff members that would be assigned to this project. (25 evaluation points available)
· Proposed schedule and methodology specific to this project. (20 evaluation points available)
· Experience with securing needed permits from associated authorities having jurisdiction. (10 evaluation points available)
· Compliance with RFQ, Washington State procurement and MRSC requirements. (10 evaluation points available)
· Evaluator discretionary score for overall SOQ completeness and/or compatibility. (10 evaluation points available) 

Submission Requirements
· Technical Proposal (scope, methodology, schedule, qualifications).
· Financial Proposal (initial fixed price proposal based on currently anticipated project scope).
· References from similar projects.
· Concise  proposals are encouraged (maximum of 40 pages. Covers, indexes, bid forms and section separators are not included in page count).
· Submission of SOQ and interviews if requested shall be at no cost to the Library.
· Submitters must acknowledge in the SOQ any RFQ Addendum issued by the Lopez Island Library District (LILD) and reviewed by the Submitter.
Deadlines & Contact
· SOQ Deadline: All SOQ submissions are to be made in electronic PDF format by emailing a copy  to darren@lopezlibrary.org. The electronic submission needs to arrive before 2 PM local time June 15, 2026. The opening of the submitted SOQs will be non-public until after a professional services agreement is awarded. Post award all SOQs will be available to the public upon request.
· Questions: Submit all questions via email to Darren Hoerner, Library Director at darren@lopezlibrary.org. Clarification responses will be emailed to the submitting party, distributed to all entities that the RFQ was distributed to and posted on the Project’s designated RFP portal.
· Site visits: Cursory visits to the Lopez Island facility can be made during the standard public hours posted on their website, https://lopezlibrary.org or by contacting Darren Hoerner to arrange a visit time.
Attachments
· RFQ Attachment A – Project Schedule Revision 1 – 5/12/2026
· RFQ Attachment B – Facility Condition Assessment Study prepared by Meng 4/24, Abridged
